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1. mie south tre Tl =20snitter site has been 2 "bec hive" of
activity. Briefly, we installed a new tower for the VHF antemnas; started
maingwﬁhrmmgmnrantm; cormenced the testing of the power
zensrators; began the wnpacking and the imstallation of the tramsmitters and
assecisbed equipment.

2. There vwas some doubt by the tower construction crew wBgthar
or sot the Trylon 1678 tower wes e for the maumnting of the YAF antennae.
After some &iscussions with owr own entenua erew, it ves deeided to replace
the tower with one of the heavy duty type from the spare Gramger Ti7 IP. The

25186k

- e -
prier to installing eq After out, tF
aqﬁpmtmthmmmtathnmb&u. T™he next phase vwill be to

; align the antennas to establish reliedility of the path.
2h18Hal ‘

ak 3. is soatinuing the checkout of the
2hmlapal power o 1010 oM idersble technical troubles mainly

f in the wiring epd distribution panel. The biggest trouble seems to be inede-
drawings ond lack of technical informetion om hand. Ne has replaced &
mumber of parts which fortunstely he was sble to vorrow [ 25% Ahe
prapent time we do not have smy spere parts for this system. The loed bank
¢ ve vorroved [ s=ovet to be inadequate to perform the tests as
Q‘—DC/IE’ outlined by Newlguarters. We heve run the gemerstors both singuler and in

3% - panllel at a decressed loed, As with any new system there are bugs that

25X1A

y P
}ﬁg hawe to tmrkadmmdthhvmnmﬂim,m,m%qme
T dedguings and spare parts would have proven benafieial in trouvble shooting.

Spesking of bugs, sother snimel giving us trouble this yast molth

ried rat treps, but they would enter the treps, eat the balt, and when the
trep would close, turn sround and the door open and walk out. We are
=% : gts to rid us of the rats.
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5. We have megped out all Wt two of the comxlal cables with setisfactory
results. 'The two that have not beon megred out are at the present tisze sur-
rounded By waber from the past reinfsll. We have started mshing Mridre measure-
mants on the sbennss. Due to the heavy retinfall thiz past womth we have two
satennms, EIYUIP and BASIP, whoge feed points are under water. {See Photos
1, 2 and 3). We will reise the feed points within physical linits of the
sntenns; however it behooves us t0 determine why the enterna fiell i not
dreining. While checking out the snteunss we bave potlced that the majorlty of
the stainless steel hardwere on the [ lconical sonop e mud lop pesiogic
- antermes sre resting (Bee Photo 1B). These antempas have veet wp & mexisus of
‘ epregestetive hew visited the
254186

flte during which Tim® this provien Wes pointed out %o him, He w6 1
2h410Ha thet such wes happening and stated he would inform of our di’?‘@f—

cultien, The other probles that we digcussed with kin was t we received
the right sngle conmectors for the comical wmonopoles and ingtalled them om the
4.5/18c. amtennas there was @ horizontel cross plece of tie tower &rectly

in front of the connector. It wes necessery to remove this plece to install the
1-5/8% cosxial cable. {See Photos 1€, 17 and 18). As 2 mmbter of Wsmg

interest we would like to memtiom that stiffuess makes the Posmllex 1-5/8°

oosxial ceble so diffieult to work that we sre resoriing to hydreaulic pipe bendere.

6. %ue resr echelon efmw departed. A1 Yhmms,
on the pumeh list that they could do with aval materiale were coupleted.

The Pive men did an outstanding job and are to be complimented for their work.
The two prominent itess which we will have to live with at the present time are:
the umlevel floor in all of the operabing vings meking the use of leveliasg serews
necesgary, sod the splicing of the power cable in the hand eoul man hole.
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7. A storm hlew down ooy tewporary electrical power cable which supplied us
25X1A from the $ite. However, we were sble to borrow some h/o ceble rrom
25X1A| run vier line over. The larpe voltage drop that we were
saperiencing was ellmineted. We will now be ehle to test the air ecordiltion end
heatlisg cystens.

8. %e bove bren nsing mn BFL-I000 with the Delta Electronice Rridge to
chieck out the antennas, This methed is such simpler and faster than the o0ld
25X1A aethod, and 1t allowe one to cheek out trsnsmitiing eptemnas without

ons. Two things we notieed on the NFL-1000 that might Ve of interest
are on the AC cord plug the hlack wire goes to grouwnd Instead of the green wire,
and the interlocke on the cosxisml ceble reguires S otme or less to operate. We
wnderstand that all of the AC coed plugs for the HFE-1000 have been comimg in
with the blsck wire on grousd. It presents no real yrobles except this hes %o
be changed. The 5 ohms to ground on the interlock system also presenis no resl
problem wtil one wmnts to check the tranmsitter out ints a 5U ol duswy load.
e will prodably nced en RF cluke across the dummy load.

9. Prior %o moving equipsent lnto the bulldimg we ueed our indigentus
crows snd gave both inside the buildings and the compound 8 good clesalsy.

10. Toe upe of volunteer OMi's on their dayw off hes proven to be s grest
hely. AlL of the nsn have been working hard, snd have shown sincerity in
getiing the place into operation ae pogn as poesible.

25X1A 11, gz spproached ns to provide ficod light ¢ the ares ﬁﬁm
oEx1ARa wmost of canical monopole autennas are iocated. 1g =ttty 77

eoncerned shout theft of the copper radials. He belleves 1 only & et ilF
of time wntll they take curs, and that lighting up the M WA Bo an
approgriste deterent. This will be covered in more detail In & separete disgmted. |
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12, #Actennss MLIIP and BIZIP are still oubalde the

although they are on "exclusive ugse” property. We mmmmm
that the Tenes e woved to lmcorporste the antennas; howsver, we o
isfarzed that they sre walting for materials from the States.

13, iast, but not least, our fire control alarm penel buwrnt oul witbout
sounding the slsrs! (Caused Ly & functicsal fallure, rot a fire.)

2B1Ada 3h, hne above report ves submitted for inclusion
in the momthly report. The volumn, attachnents and astions regulred zeke it
wmare desirable during the inztsllation phsse to include the report in e
Monthly Bisbtus Report.

i 3 3t Jumary 3965 [ > t:o =ttached photos of the
Ms. The water sress shown have regulted from raiss during the
of 23-2t Jaousry. Dralosge is goor and access roafds hmve settled.
Faoto 25 stous one stretch of acceps r¢ad which hes had extra £ill, but continues
to settle. 4 draln pipe is in process of belng inetalled. Efforts sre being
maile to clear the aajor drainsge ditches to the sea.
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